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At times, teaching can feel a lot like this....
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If teacher response is like this...
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130 Referrals
56% From 13 students

64% Referrals for disruption

33% took place in the classroom
10 teachers have written 54% of Total Referrals

36 K-2nd grade students receive a “daily check-in"
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% What is going on with these students?
% What are the teachers doing or not doing for
them?
% What ways can Administrators make it better?

Driving Questions:
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The Problem

% Students who cannot self regulate their emotional outbursts will not be
able to learn at the same rate as students who are not challenged.

% Teachers who are not trained to help students manage their outbursts will
eventually feel isolated, ineffective and lose confidence in their ability to
be an efficacious teacher.

% Schools will not show growth if teachers and students are unable to make
learning a priority.
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The Solution (Hack)

% Train teachers on strategies that can be used either
before or during the time a student is exhibiting
disruptive behavior.

% Provide a support system for teachers to share and talk
about the challenges, frustrations, failures and successes
of the strategies.

% Teach hacks that will strengthen the learning community

| after a student has been disruptive.
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Credit: Robert Wood Johnson Foundation
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s it possible for students who
have experienced trauma to
overcome and thrive in an
academic environment?
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Using Restorative Justice Hacks to Improve Student Behavior: Logic Model

Situation: Teachers desire strategies to assist students who are experiencing a trauma-reactive behavior episode often mistaken as discipline.
Research shows a number of brain and body strategies designed to help students manage their reaction exist. Through training and cohort
support, teachers are empowered with strategies and confidence to improve the academic outcomes for their traumatized students.

INPUTS OUTPUTS OUTCOMES-IMPACT
Activities Who Short Term Medium Term Long Term
Pre Survey Examination of [~—_ Teacher shares
o Staff | .
e Time Post Survey student needs Overall classroom strategies with
climate improves others
o Research Sook Stud -
e Book: 00K Study:
“Hacking pisamioe " |— | TEACHERS irsns?:tvg:;z;? Teacher Classroom
School i i ™| confidence and returns to
Discipline” / efficacy increases academic focus.
e  Facilities Cohort Student/Teacher /
e  Strategy Meetings relationship
Tool improves Student
e Parental Strategy Student manages | . manages
Agreement Training \ STUDENTS Student learns pwn needs through beha'vnor‘ln
coping | |learned strategies other situations.
Application of strategies
Treatment I~ Student
Decreass &1 Student is able to a;‘ademlc .
. - . retain academic |— achievemen
Environmental| _—" ADMIN office referrals |— information results in growth.
Assessment

Assumptions:

+Teachers are willing to invest time for desired outcomes.
+All participants want to change behavior
+Students will use strategics in moments of need.

External Factors:
+Teacher time

+Teacher perception of student improvement
+Student trauma is too severe.
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Classroom returns to

academic focus
Overall classroom Teacher
climate improves shares
strategies with
others
Teacher
confidence and

efficacy increases
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Student manages behavior
in other situations

Student manages own needs asgi!denr:'t
through learned strategies cademic
achievement

: results in
Student |§ able arowth

to retain

academic

information
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Data Point Pre Study |Mid Study | Post Study | Who Collects

Survey teacher o o
attitude/confidence  ERSUEUIEVIE Qualitative
Environmental

TN o . Administration
Assessment Quantitative | Quantitative| Quantitative
Implementation - o o Teachers
J()Srna| Qualitative | Qualitative | Qualitative

Discipline Referrals Administration

Administration

Quantitative Quantitative
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Desired Impacts:

1) Riverwood Elementary is a place where students
and staff feel safe and secure.

2) Riverwood Elementary becomes a garden where
students can thrive and grow not only
academically but emotionally.

3) These strategies are transferable and

sustainable.
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Questions?



